INCENTIVE ONE: INDIVIDUAL CHAPTERS

The first incentive involves individual collegiate chapters finding their unmailable members
to lower their percentage to 20% or less. This is an increased goal from what was presented to the
Province Alumni Coordinators at their 2010 training (25% or less). In recognition of their efforts,
each chapter that attains this goal will be provided a Sinfonia Centennial history book with a special
embossed foil stamp on the inside front page and signatures of the 2009-2012 National Executive
Committee.

Additionally, any chapter(s) that is able to decrease their unmailable percentage to 15% or
less will be placed into a special drawing to win their choice of one of the following items:

o A full set of brass Ritual equipment

o A full set of tailored Ritual costumes
(Please note: The winning chapter can choose not to accept the award items for their own use, but may
decide to gift them to another chapter in need.)

In order to be eligible to be a part of this specific incentive plan, chapters must meet the

following requirements:

1. The chapter must have been chartered (not reactivated) before January 1, 2007.

2. The chapter must have a net gain of at least one (1) unmailable member who has been
found starting from June 1, 2008 to the deadline date of March 31, 2012. (Recorded
statistics can be located at www.sinfonia.org/alumni.)

Example:

o [f'the Xi Pi Chapter finds three (3) of its missing chapter alumni, but loses five (5)
chapter alumni, the chapter have a net LOSS of two (2) chapter members.

o [fthe Xi Pi Chapter found ten (10) missing chapter alumni and loses four (4) chapter
members, the chapter has a net GAIN of six (6) chapter members.

3. The chapter must be in good standing (not suspension, expulsion or charter revocation)
on March 30, 2012.

Announcement of award winners will be made at the
2012 National Convention in Orlando, Florida.



INCENTIVE TWO: PROVINCE PROGRESS

Even though there are a number of chapters who either have fantastic unmailable statistics or
are ineligible to participate in the first incentive plan, it is still important that we recognize the
importance of maintaining their lists for their future success. As a result, a second incentive has been
developed to include all chapters within each province.

All provinces with an unmailable percentage of 15% or lower will be placed in a drawing to
win a province visit by a national staff member at a future workshop free-of-charge. There will only
be one winner.

Please note the following stipulations:
1. All chapters and colonies within a province are eligible to participate.
2. Statistics provided by all active chapters and colonies will be tallied immediately after
the deadline passes.
3. Only alumni initiated at the chapters within a province will be counted regardless of
the current location of residence.

Announcement of award winner will be made at the
2012 National Convention in Orlando, Florida.



