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INTRODUCTION

In Phi Mu Alpha Sinfonia, the Province Governor is one of the vital links in the administrative structure of the
Fraternity connecting the National Fraternity to the local chapters. He is a voting delegate to the triennial
National Convention, along with the Collegiate Province Representative (CPR) from each province and the
members of the National Executive Committee. Along with the presidents of all active chapters and the
members of the National Executive Committee, he is a member of the National Council, the legislative body of
the Fraternity for matters of major importance between National Conventions.

The Province Governor is the personal representative of the National President in all matters pertaining to
activities within the province and serves at the President's discretion. He is automatically a member of the
Province Governors’ Council, which functions as an advisory body to the National Executive Committee. He is
directly represented on the National Executive Committee by the Chairman of the Province Governors’
Council. He has the authority and support of the national organization to take any action he deems necessary
to serve the best interests of the province or any chapter within the province. He may remove or replace chapter
officers including the faculty advisor, remove or replace elected collegiate province officers, or recommend
disciplinary action against chapters or individuals. The only specific exclusion of authority is the excuse or
waiver of monies due the national organization from any chapter, which action may be taken only by the
National Executive Committee.

This manual provides a general overview to the work of the Province Governor and is divided into three major sections:

The Newly Appointed Province Governor, Ongoing Activities, and Outgoing Obligations. The New Province Governor

section covers the steps in transitioning into the Province Governor role. Ongoing Activities includes descriptions for all

of the day-to-day activities of the Province Governor. The final section, Outgoing Obligations, outlines the steps that are

necessary when departing from the role of Province Governor.

ROLE ANIRESPONSIBILITIES

The official responsibilities of the Province Governor are found in the National Constitution, Article IX, Section
Four, which is printed below. Please read this section carefully.

Each Province Governor shall be a member of the National Council and shall be the
representative of the National President in all matters pertaining to activities of the chapters,
colonies, and alumni associations in his province. At least once within each triennium, he
must visit each colony and alumni association in his province, and must make an official visit
to each chapter. In the event that a chapter is not represented at a Province Workshop, the
Province Governor shall visit that chapter as soon as possible and shall submit a report to the
national staff. During an official visit he may: interview the chairperson of the music
department; interview the Faculty Advisor; attend a formal meeting of the chapter; meet
with the chapter officers as a group; inspect all chapter books, including specifically those of
the Treasurer, the Secretary, and the Alumni Relations Officer; and look into other matters
as he deems necessary. He may also inspect the condition of the chapeer ritual equipment
and, when possible, observe a performance of the ritual. The Province Governor shall be
responsible for the inspection of new chapters.

For just cause, after consultation with the affected chapter and their Faculty Advisor, and
with the approval of the National President, he may replace by appointment any chapter
officer within his province or may declare an office vacant and direct the chapter to fill it by
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election. For just cause, after consultation with the affected alumni association and with the
approval of the National President, he may replace by appointment any alumni association
officer within his province or may declare an office vacant and direct the alumni association
to fill it by election.

For just cause and with the approval of the National President, he may remove the Collegiate
Province Representative or Assistant Province Representative from office. If an elected
assistant is not available to assume the vacated office, the Province Governor shall fill the
office by election or appointment at his discretion. If the Assistant Collegiate Province
Representative is removed in the manner outlined about the position shall be filled by
election or appointment at the Province Governor’s discretion.

For just cause, he may remove the Province Alumni Coordinator from office, and fill the
vacated office by appointment at his discretion.

In addition to these Constitutional duties, each Province Governor is expected to fulfill the additional
responsibilities listed below.

Lo

National Constitution



