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I. Reporting, Notification, and Evaluation 
 

A. Reporting.  As soon as practicable and by the most immediate means possible, any person who has 
knowledge of a violation of the Fraternity’s Risk Management Policies that has been committed or is 
planned by an individual member of the Fraternity shall notify at least one of the following individuals: the 
chapter Faculty Advisor (if applicable), the Province Governor of the province where the violation 
occurred or is planned, any member of the national staff, the chairman of the Commission on Standards 
(COS), or the National President. Each of those named individuals shares concurrent responsibility to 
notify each of the other named individuals, such that all named individuals shall know about the 
allegations as soon as practicable. 
 

B. Alleged violations that are planned but not yet committed.  If an allegation is received regarding a potential 
violation of the Fraternity’s Risk Management Policies that has not yet taken place, the national staff and/or 
the Province Governor, in consultation with each other, shall contact the member in question as soon as 
possible. The member shall be made aware of the allegation(s) and why the planned activity is of concern. 

 
1. Violation averted.  If the individual agrees not to proceed with the planned activity or modifies it so 

that it would not constitute a violation of the Fraternity’s Risk Management Policies, and if there is no 
evidence that similar activities have taken place in the past where the Risk Management Policies may 
have been violated, then the Province Governor shall maintain appropriate oversight of the member to 
ensure compliance with Fraternity policy and this Protocol shall be ended. 

 
2. Violation not averted.  If the member cannot be contacted, if he refuses to cancel or modify the 

planned activity, or if he indicates that similar activities where the Fraternity’s Risk Management 
Policies may have been violated have taken place in the past, then the alleged violation(s) shall be 
evaluated pursuant to Section I.C. below. If a planned violation of the Fraternity’s Risk Management 
Policies is imminent and there is reason to believe that significant harm may be caused to any person 
or property, the national staff, in consultation with the COS, shall notify appropriate officials of the 
chapter’s sheltering institution and/or local law enforcement. 

 
C. Evaluation of alleged violations that have already occurred.  Within 72 hours of the initial receipt of an 

alleged violation, the Chairman of the COS, the Province Governor, and the National President shall 
evaluate the allegation(s) and determine whether, if treated as true, the allegation(s) would be a violation of 
the Fraternity’s Risk Management Policies. No individual may participate in the evaluation of an allegation 
against any member of a chapter or alumni association of which he is or ever was a member or whose 
sheltering institution currently employs him. If it is determined that the allegation(s), if treated as true, 
would be a violation of the Fraternity’s Risk Management Policies, the Chairman of the COS shall notify 
the other commissioners, and the National President shall notify the members of the National Executive 
Committee, of the allegation(s) and the launch of a preliminary investigation. If there is unanimous 
agreement between the chairman of the COS, the Province Governor, and the National President that the 
allegation(s), if treated as true, would not constitute a violation of the Fraternity’s Risk Management 
Policies, all persons previously notified of the allegation(s) shall be informed that this Protocol has ended. 

 



 

II. Preliminary Investigation 
 

A.  Definition, responsibility and purpose.  A member or members of the national staff, in consultation with the 
COS, shall conduct a preliminary investigation of the alleged violation(s).  No individual may investigate a 
member of a chapter or alumni association of which he is or ever was a member. The preliminary 
investigation may take place through telephone interviews or other long distance communication. The 
purpose of the preliminary investigation is to determine if there is probable cause to continue to Section III 
of this Protocol. When this Protocol has been activated in response to allegations that were originally 
investigated under the Protocol for Alleged Violations of Risk Management Policies by Chapters, the 
preliminary investigation (and, if applicable, the on-site investigation) conducted under the provisions of 
that protocol may be considered to be the preliminary investigation required by this section. 

 
B. Reporting.  Each investigating staff member must prepare a written report of his findings and must submit 

his report to the COS and the National President within ten (10) business days of the date the national 
staff initially was notified of the allegations. If any staff member requires additional time to conduct the 
preliminary investigation and/or prepare his report, he may seek an extension of time from the Chairman 
of the COS. Extensions shall be granted freely for good cause shown. When this Protocol has been 
activated in response to allegations that were originally investigated under the Protocol for Alleged Violations 
of Risk Management Policies by Chapters, the reports of the preliminary investigation (and, if applicable, the 
on-site investigation) conducted under that protocol may be considered to be the reports required by this 
Section provided that they include specific information about the member in question and the allegation(s) 
made against him. 

 
C. Outcome.  Based on the findings of the staff member(s) who conducted the preliminary investigation, the 

COS may proceed to consider disciplinary action against the member in question pursuant to Section III 
of this Protocol, it may issue a letter of reprimand to the member in question, or it may end this protocol 
without taking action. 

 
III. Membership Review 
 

When the Protocol for Alleged Violations of Risk Management Policies by Chapters has been activated and the COS 
has suspended the chapter in order to conduct an on-site investigation, the COS may also choose to conduct a 
general membership review, in which case it may consider all individual collegiate members of the chapter and, 
if applicable, selected alumni members for disciplinary action. In such a case, the report of the preliminary 
investigation conducted under the Protocol for Alleged Violations of Risk Management Policies by Chapters need 
not include specific information about each individual member’s role in the alleged violations. All members 
considered for disciplinary action shall be notified and given the opportunity to interview pursuant to Section 
IV of this Protocol. 

 
IV. Consideration of Disciplinary Action 
 

A. Notification.  If the COS proceeds to consider disciplinary action against the member in question, the 
COS, through the national staff, shall inform the member in question that the COS will be considering 
disciplinary action against him pursuant to the National Constitution. 

 
B. Interview.  Pursuant to the National Constitution, the member in question shall have the privilege of an 

interview with the COS or with a group dispatched to a chapter in the course of a disciplinary review. The 
interview shall be scheduled by the national staff in consultation with the COS and the member in 
question. This interview may be waived by the member in question and shall be deemed to have been 
waived if he fails to respond within fourteen days of initial notification and/or fails to appear at the 
scheduled time and place. Under no circumstances shall multiple members under consideration for 
disciplinary action be interviewed together. 



 

 
C.  Deliberation and timetable.  The COS shall deliberate the case and render a decision within twenty (20) 

days after interviewing the member in question. When the interview is waived by the member in question, 
the COS shall deliberate the case and render a decision within thirty (30) days of the date that the national 
staff is informed that the interview will be waived. In cases where this Protocol has been activated in 
response to allegations that were originally investigated under the Protocol for Alleged Violations of Risk 
Management Policies by Chapters and where the chapter was suspended in order to conduct an on-site 
investigation, the COS shall render a decision on the individual member in question by the applicable 
deadline as listed above or the end of the chapter’s period of suspension, whichever comes later. 

 
V. Outcome and Appeals 
 

A. Outcome.  (a) The COS may choose not to impose discipline on the member in question. (b) The COS 
may issue a letter of reprimand to the member in question. (c) The COS may suspend the member in 
question pursuant to the National Constitution. (d) The COS may expel the member in question from 
membership in Phi Mu Alpha Sinfonia Fraternity. 

 
B. Appeals.  Pursuant to the National Constitution, any individual member may appeal a disciplinary action by 

the COS to the NEC. 


